
     

Reopening Schools 2020

Delivering the USC Experience
*In-Person AND at Home*



USCSD 2019      USCSD 2020

Our world is different, our 
industry is different, and our 

capacity is different.  We have 
shown that we can and need to 
continue to adapt to ensure that 
we can sustain our tradition of 

excellence regardless of 
circumstance.



● March 13, 2020 - All schools in PA were closed and forced into emergency remote 
learning.

● We are proud of our entire community for their efforts this spring, yet know more is 
needed for the future if we are ever in a remote learning situation again.

● A full return in person is desired, but two variables may hamper that: 

○ Some families will not be comfortable returning in person

○ Changing guidance/mandates are resulting in logistical challenges

■ 6 feet social distancing and close-contact quarantine 

■ PPE/masks

● Regardless of the external factors, we are equipped and prepared to deliver a 
USCSD quality experience at all levels and in any format.

Background



● May 19 – CDC Considerations for Schools

● June 3 – PDE preliminary guidance for phased reopening

● June 25 – American Academy of Pediatrics COVID-19 School Re-Entry 
Considerations

● July 1 – DOH Mask Order

● July 3, 17 – DOH Universal Masking FAQ (clarifications impacting schools)

● July 16 – PDE Public Health Guidance Regarding COVID-19 for Phased Reopening 
of Pre-K-12 schools

● July 23 - CDC Importance of Reopening

● August 1 - Preparing for K-12 School Administration for a Safe Return to School 

Timeline of Events



Goal for Return

Primary Goal
To deliver a USCSD quality educational experience to all USC families, 
in-school and at home, in a way that minimizes exposure and disruption to the 
extent possible.  

Key Components
● Safe schools for students and staff
● Choice for families
● High-quality education (in-school or remote) w/ opportunity to 

transition seamlessly
● Emphasis on social-emotional well-being



Social-Emotional Well-Being

Schools are an essential part of the infrastructure of communities, as they provide safe, 

supportive learning environments for students, employ teachers and other staff, and 

enable parents, guardians, and caregivers to go to work. Schools also provide critical 

services that help to mitigate health disparities, such as school meal programs, social, 

physical, behavioral, and mental health services...Communities should make every 

effort to support the reopening of schools safely for in person learning in the fall.



Reopening Planning Teams

Three teams are leading efforts to ensure a safe and 
appropriate transition back to school this fall: 

1. Health
2. Operations & Facilities
3. Instruction

Teams (made up of nearly 100 staff members and 
consultants) made recommendations toward final 
school reopening plan. 

Parent feedback on 2,300+ survey responses to initial 
parent survey helped to inform team recommendations.



Guidance and Mandates

● PDE / PA DOH - School Reopening Guidance / Public Health Guidance Regarding COVID-19 
for Phased Reopening of Pre-K to 12 Schools

○ Social distancing (6 feet), desk placement
○ No large group meetings (go virtual) or non-essential guests
○ Busing/Lunch restrictions
○ Face covering requirements (guidelines for implementing DOH Order)

● CDC - Preparing for a Safe Return to School / Considerations for Schools / Importance of 
Reopening America’s Schools

○ Benefits and risks of both in-person and virtual models
○ Promoting healthy behaviors (handwashing & hygiene)
○ Maintaining healthy environments/operations (6 feet / face coverings)
○ Preparing for when someone gets sick (quarantine)

● AAP - Guidance for School Re-entry
○ Physical distancing (3 - 6 feet)
○ Face coverings
○ Cohorts, schedule modifications
○ Cleaning and disinfecting



Guidance and Mandates

Key Mandates
● PDE Health and Safety Plan that includes adequate mitigation measures
● DOH/ACHD Orders setting group limitations for indoor and outdoor gatherings
● Face Coverings (DOH Order) - Universal masking Order applies to all K-12 students while at school 

with the following exceptions:
○ Eating or drinking when spaced at least 6 feet apart;
○ Seated at desks or assigned workspaces at least 6 feet apart;
○ Engaged in any activity at least 6 feet apart (e.g., face covering breaks, recess, etc.); or
○ When wearing a face covering creates an unsafe condition in which to operate equipment or 

execute a task.
● Quarantine Requirements (Allegheny County Health Department)

○ Isolation for Positive Cases - 10 days or if symptoms continue beyond 10 days, at least one 
day beyond last symptom; 20 days if immunocompromised

○ Close Contact with a Positive Case - required to quarantine for 14 days from the date of 
contact

○ Close Contact means being within 6 feet for 15 minutes or more (even if masked) within two 
days of the COVID-19 positive person getting sick or a positive test result if asymptomatic



Public Health vs. Public Health

Full In-Person Return /  Full Remote Options: 
● Insufficient capacity to space students 6 feet apart
● If a student becomes a positive case, the majority of the class and 

potentially the teacher would need to be quarantined for 14 days
● Students could not remove their masks while seated and working

Hybrid (In-Person / Remote) and Full Remote Options:
● Capacity to space students 6 feet apart
● Additional opportunities for mask breaks while in class
● Significant reduction in learning disruptions due to quarantine



Exposure 
and 

Quarantining
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If classroom desks are 
at least 6 feet apart and 
there is a positive case, 
none of the other 
classmates would 
require quarantine 
(barring some other 
close contact), and 
students could remove 
their masks while 
working at their desks.

Close Contacts at 6+ Feet Distancing



Survey Data

Surveys to Date
● Parent Survey #1: Completed in mid-June

○ ~2,300 responses

● Parent Survey #2: Completed in mid-July
○ Connected to student ID #s
○ Completed for ~3,400 students 

grades 1-12 
○ ~81%

● Staff Survey: Completed in mid-July
○ >90% of teaching staff

 



All Things Considered...

Primary Goal: To deliver a USCSD quality educational experience to all USC families, in-school and at 
home, in a way that minimizes exposure and disruption to the greatest extent possible. 



Although USCSD remains prepared to transition to 
a full in-person return, the current constraints of 
the health guidance and mandates force us to 

choose a hybrid learning model  
as the most viable/balanced alternative for the 

initial return to school in the fall.

Is this (truly) a local decision?



Parent 
Survey 
Data

Safe 
Schools for 
Students & 

Staff

Choice for 
Families

High Quality 
Education

Emphasis 
on Social 
Emotional 
Learning

Ability to 
Execute

Risk

Traditional
77.37%

Remote 
Learning 22.63%

Question 1: Traditional or Remote?

Answer: Neither approach is viable as a stand 
alone option to reopen schools in the fall.Green: Aligned with decision criteria

Yellow:: Presents risks, but can be   
managed through mitigation plans
Red: Significant risk or misalignment with 
decision criteria



Parent 
Survey 
Data

Staff 
Survey 
Data

Safe 
Schools for 
Students & 

Staff

Choice for 
Families

High Quality 
Education

Emphasis 
on Social 
Emotional 
Learning

Ability to 
Execute

Risk

Hybrid:
Two 
consecutive 
days/week

38.11% 63.9%

Hybrid:
½ day 
everyday

27% 25%

Hybrid:
Alternating 
weeks 18.1% 11.1%

Question 2: Which Hybrid Model?

Answer: The hybrid of “two consecutive days/week” is 
the most viable option for a successful return to school.

Green: Aligned with decision criteria
Yellow:: Presents risks, but can be   
managed through mitigation plans
Red: Significant risk or misalignment with 
decision criteria



Hybrid Model
● Part of week in 

person, part of 
week remote 
(Described in detail 
on upcoming 
slides)

Parents Will Have Two Choices

Full Remote Model
● Daily remote learning 

○ Combination of synchronous 
and asynchronous 

○ Improvement upon spring for 
more human connections

○ Ensure live instruction using 
USC teachers and USC 
curriculum



Hybrid Model: Schedule

Group A Sample Schedule

Monday Tuesday Wednesday Thursday Friday

In School In School Remote Remote Remote

Group B Sample Schedule

Monday Tuesday Wednesday Thursday Friday

Remote Remote Remote In School In School

**Our 
commitment is 
to ensure that 
all families 
follow the 
same hybrid 
schedule for 
their children 
across 
buildings and 
will be 
grouped 
alphabetically.



Hybrid Model

Hybrid Model
● Maximize time in person and support 

with robust remote learning
○ AARBB Model
○ 2-days/week in person
○ 3-days/week remote

● In-person will follow all health plan 
guidelines



Asynchronous Learning
● Allows for students to access instruction, materials, and assignments in any 

instructional setting
● Enables students to learn on their own time with high-quality materials designed 

by USC teachers and aligned to USC curriculum.
● Includes video lessons, practice materials, and assessments

Synchronous Learning
● Occurs in real time to allow for interaction between the student, teacher and 

classmates
● Maintains classroom connections that are unique to USC’s remote learning program.
● Includes consistent times for live instruction with USC teachers, individual progress 

meetings, and collaboration with peers. 

Transitioning Between In-Person and Remote Learning and Programming
● Offers consistent experiences for students who are fully remote, hybrid, or 

temporarily remote due to leaves from school.
● Enables easy transitioning between any of the instructional models as they 

are based on the same curriculum and instructional experiences.
● Provides families who start year in full-time remote with the ability to 

seamlessly return in-person when they believe the time is right.

Remote Learning



Full Remote Plan

Characteristics of Remote Learning

● Upgraded teaching/learning practices from spring remote learning

● Synchronized pace and rigor/expectations of in-person learning

○ Allows for seamless transition across models

● Daily synchronous learning included in core content areas

● Set daily schedule with opportunities for interaction w/ USC staff and students





USCSD Remote Experience

Key Scheduled 

Academic Components

● Daily live instruction delivered 
based on student schedules in each 
core content area

● Set schedule for each student to 
follow

● Prescribed instructional teacher 
support

● Return to prior district assessment 
and grading practices

Key Scheduled 

Supports to Well-Being

● Intentional opportunities for peer 
connections, both instructionally and 
socially

● Engagement with student support 
services such as counselors, nurses

● Daily homeroom, class meetings, and/or 
scheduled advisor times for all students



● Hybrid and remote students will have scheduled and mandatory daily live 
instruction and interaction with staff at school, with peers who are also 
hybrid/remote as well as students at school periodically (e.g., reading groups, 
discussions, experiments)

● Social-emotional learning opportunities will be built in to weekly schedules for 
all students, and the staff is committed to providing these opportunities and 
positive peer and staff connections for all students

● All students (remote/hybrid) will have established schedules that include core 
content classes, specials classes, lunch, breaks, homeroom, and opportunities for 
connections

● All classes will have daily asynchronous lessons, aligned with USCSD 
curriculum and synchronous instruction, that includes activities, assessments, 
and more that can be self-paced

A Day in a Student’s Life: Elementary



● Hybrid and remote students will have scheduled and mandatory daily live 
instruction and interaction with staff at school, with peers who are also 
hybrid/remote as well as students at school periodically (e.g., reading groups, 
discussions, experiments)

● Social-emotional learning opportunities will be built in to weekly schedules for 
all students, and the staff is committed to providing these opportunities and 
positive peer and staff connections for all students

● All students (remote/hybrid) will have established schedules that include core 
content classes, specials classes, lunch, breaks, homeroom, and opportunities for 
connections

● All classes will have daily asynchronous lessons, aligned with USCSD 
curriculum and synchronous instruction, that includes activities, assessments, 
and more that can be self-paced

A Day in a Student’s Life: Middle 
School



● Hybrid and remote students will have scheduled and mandatory daily live 
instruction and interaction with staff at school, with peers who are also 
hybrid/remote as well as students at school periodically (e.g., reading groups, 
discussions, experiments)

● Social-emotional learning opportunities will be built in to weekly schedules for 
all students, and the staff is committed to providing these opportunities and 
positive peer and staff connections for all students

● All students (remote/hybrid) will have established schedules that include core 
content classes, specials classes, lunch, breaks, homeroom, and opportunities for 
connections

● All classes will have daily asynchronous lessons, aligned with USCSD 
curriculum and synchronous instruction, that includes activities, assessments, 
and more that can be self-paced

A Day in a Student’s Life: High School



Grading Practices

Report Card Grade Scales for 2020-2021

● Will return to normal grading scales/documentation 
regardless of remote/in-person selection



Technology Investment

● K-4 iPads & 5-12 Chromebooks

● Video Conferencing Equipment 

○ Owls

○ Webcams

● Wireless earbuds for teachers 

● Wired earbuds for students

● Canvas

● G Suite Enterprise for Education



     

Health, Facilities and 
Transportation Plan

Delivering the USC Experience
*In-Person AND at Home*



● PA Dept of Health is NOT recommending mass temperature checks in schools.

● Parents/guardians will complete daily health check with student prior to leaving 
the house for school. 

● Medically fragile and high-risk students will have a symptom screening completed 
at school in addition to home screening unless opted out by parent/guardian.

*Exposure:  An individual is considered to be exposed to a person with confirmed or presumed positive 
COVID-19 if there was close contact (within 6 feet) for longer than 15 minutes, irrespective of use of PPE, 
within 2 days of positive test collection or symptom onset.                                                   

Symptom/Exposure* Screening



● Students who are unable to attend school due to not passing symptom 
screening will be provided options for participating in school remotely that 
day.

● District attendance policy will reflect flexibility for absences due to 
symptom screening "yes" answers.          

● Staff members, including contracted services and substitutes, will 
complete Google Form each morning prior to entering the building (same 
procedure as currently being used for 12-month employees).                                                                      

Symptom/Exposure Screening



The symptom screener will be used for pre-screening as well as in-school assessment by the health office 
staff.  If 1 or more symptoms from Group A or 2 or more symptoms from Group B are found, students/staff 
should stay home or be sent home from school. In addition to the symptom screener, exposure questions 
will be included.

Symptom Screener from the PHD/PDE



▪ Students and staff are to wear masks during the school day in line with the PA mask 
order.

▪ Students and staff will be permitted to remove masks at specific times of the day or 
in certain situations.

▪ Students and staff unable to wear a mask due to a medical exemption under the 
Americans with Disabilities Act will be provided face shields in place of cloth masks. 

Mitigation Strategies: PPE



▪ Additional PPE (clear face shields, gown, gloves) will be available to high risk staff 
who are medically fragile or who are working closely with students not able to 
properly wear masks and/or keep 6 feet of distance.

▪ Students who are medically fragile and require additional PPE at school will have 
updated IEP/504/IHPs to identify supplies needed and where they will be stored at 
school.

 

Mitigation Strategies: PPE



▪ Students and staff will be educated at the start of the school year as well as have daily reminder from 
signs and other forms of reminders regarding hand hygiene.

▪ Additional sanitizing systems have been created at door entrances, on buses, and through our 
school buildings.

▪ Students and staff will also be given time to sanitize and/or wash their hands at the following times: 
when entering the bus, upon arriving at school, before and after lunch, before and after mask 
removal, after using the restroom, upon changing location in the building throughout the day, after 
recess and/or gym, and as needed if hands become soiled including but not limited to after sneezing 
and coughing.

Mitigation Strategies: Hygiene



▪ All classroom/learning spaces should have 6 feet of distance between all 
students and teachers, facing the same direction.

▪ This physical distancing allows students to remove masks for breaks 
when seated inside the classroom.

▪ In office / learning spaces visited by students, parents, and/or other visitors 
that prohibit physical distancing of 6 feet or more, additional protective 
measures will be taken, such as installing physical barriers.

▪ Students will eat in multiple large capacity locations such as cafeterias, LGIs, 
and gymnasiums to allow for 6 feet of distance between individuals.

Mitigation Strategies: Physical Distancing



▪ Marking and signage will be placed in the halls and on floors to remind 
students and staff to have proper 6 feet of distance.

▪ When feasible, teachers are to rotate classrooms instead of students.

▪ Any activity that may require students/teachers to be closer than 6 feet should 
be kept to a minimum and occur for less than 15 minutes.

Mitigation Strategies: Physical Distancing



Tri-fold desk dividers

Plexiglass shields for high traffic areas

Social Distancing 
- Cafeteria

Social Distancing 
- Classroom



▪ Students and staff who answer “yes” for any screening question will not be permitted to attend school.
▪ Students or staff who are found to be ill at school will be isolated in designated areas via the health office 

until they are able to exit the building safely.
▪ Students or staff sent home from school or who do not attend school due to failed symptom screening but 

without known exposure are permitted to return to school when return to school guidelines are met 
(symptom-free and/or clearance from a medical provider) and confirmed by school nurse (student) or 
HR personnel (staff).

▪ A student or staff member who is quarantined following close contact with a case may not return to 
school until cleared to do so by ACHD/DOH. A negative test obtained prior to the end of quarantine 
does not clear an individual for return. The entire quarantine period must be completed.  This 
information is to be documented in the health office and reviewed with the school nurse (student) or HR 
personnel (staff) prior to the individual returning to school.  

Mitigation Strategies: Isolation & Quarantine

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html


▪ When the school is notified of a positive COVID-19 case, the building school 
nurse will immediately notify the Allegheny County Health Department.  If the 
individual with the positive case resides outside of Allegheny County, the DOH 
will also be notified.  DOH or ACHD staff will assist the school with risk 
assessment, isolation and quarantine recommendations, and other infection 
control recommendations.  

▪ The school nurse will assist county/state officials to trace all contacts of the 
individual, in accordance with the state and county guidelines. Confidentiality 
must be maintained as required by federal/state law/regulations.  

Mitigation Strategies: Positive Covid-19 Test



▪ The district will follow guidance from ACHD/DOH regarding close contact and 
communication for individuals who are to be alerted that they have come into 
close or proximate contact with a person with COVID-19.  The district will also 
follow guidance from ACHD/DOH for any recommended isolation/quarantining 
of close contacts and ensure these students and staff are converted to our 
robust virtual school program.

▪ The area where the individual visited during the school day will be closed off 
for 24 hours and a thorough cleaning/disinfection is to take place.  

Mitigation Strategies: Positive Covid-19 Test



▪ Schools will restrict any outside visitors, including volunteers, to the maximum extent 
possible.

▪ Emergent and sensitive meetings will be considered on a case by case basis for 
in-person, and all other safety protocols included in this plan must be followed in these 
meetings.

▪ Visitors that must enter the school who will be in close contact with staff or in the 
building for more than 15 minutes will have symptom screener completed upon arrival.

▪ Non-school related permits from outside organizations are not being accepted for 
building activities.

Mitigation Strategies: Limiting Visitors



▪ Use of shared materials will be limited.
▪ Shared materials will be disinfected between uses.
▪ Staggered release of classes will limit number of students in the halls.
▪ One student will be assigned to each locker.
▪ Singing and use of wind instruments will take place outside (10 feet apart) due to the 

circulation of forced air.  Marching is discouraged. 
▪ Six feet of distance will be used for cooking and eating in Family and Consumer Science 

classes.
▪ PE classes will engage in low risk activities that allow for social distancing. 
▪ Playground spaces will be limited to one classroom at a time to allow for proper social 

distancing.

Mitigation Strategies: Other Considerations



▪ Changing custodial shifts to support health plan and education 
schedule

▪ Utilizing quick drying disinfectant
▪ Replacing current hand sanitizers and soap dispensers with touchless 

equipment; Increasing the number of mobile hand sanitizer stations
▪ Installing hand sanitizers at building entrances, conference rooms, 

nutrition centers, and large group areas
▪ Building and installing plexiglass sneeze guards in offices and other 

high traffic areas where social distancing may be challenging
▪ Installing an adhesive covering on every other urinal select water 

fountains, and hand dryers
▪ Increasing ventilation to buildings. Continuing to using high grade air 

filters

Mitigation Strategies: Facilities



▪ Utilizing CDC signage and other messages to reinforce mitigation strategies. 

Mitigation Strategies: Signage



Survey Data: Planned Source of Transportation

~3,400 Students Represented



Survey Data: Availability to Self-Transport



● Drivers and attendants will wear masks and potentially  
face shields.

● All students will wear masks to and from school. 

● Weather permitting, roof hatches and windows will be 
opened to provide fresh air.

● Hand sanitizers installed on each bus. 

● Drivers and custodians will clean the interior of the bus 
between bus routes/runs while no students are on board. 

● Student bus passes (allowing students to ride on a 
different bus) are prohibited unless emergency situation 
approved by building administration.

● Students (except kindergarten students) will load from 
back to front and unload front to back.

Mitigation Strategies: Transportation



First passengers Avg 20-25 min.

Second Passengers Avg 10-20 min.

Last Passengers Avg 5-10 min

Siblings

Hand sanitizer

Example Bus Loading Procedures



Return to School Timeline

July SeptemberAugust

July 2: 
“Fall Planning 

Update” 
emailed home

July 7: 
USC Reopening 

Planning Teams began 
phase II planning

July 20: 
Parent Survey 2 
emailed home

August 5: 
Superintendent letter to families, 
back to school registration and 

commitment requested

August 11: 
Registration 

due 

September 3: 
1st student 

day for 
(remote for all)August 3: 

Present Reopening 
Plan to School Board & 

Revised Calendar
August 17: 

Final Approval 
of School 

Reopening Plan 

July 16:
PDE Public Health Guidance Regarding COVID-19 
for Phased Reopening of Pre-K-12 schools

August 24: 
Parents 
receive 
student 

schedule 



School Year Start

Calendar Change Proposals:

Thursday, Sept 3  and Friday, Sept 4
Virtual Orientation for all Students

Tuesday, Sept 8
All students begin in chosen model (hybrid or fully remote)



Important Information

Detailed programming information will be provided to all families 
to assist in program decision-making.
 
Parents will be asked to commit and register their children to the 
hybrid or fully remote program.

Info Distributed: August 5th
Registration Due: August 11th



- Creating a safe and healthy learning environment for students and 
staff

- Providing choice for families 

- Offering high-quality USC curriculum, instruction, and assessment 
(in-school or remote) with the opportunity to transition seamlessly

- Attending to all students’ social and emotional well-being

We Remain Committed to...



We care deeply about doing the best for our students and families and have worked 
diligently to complete exhaustive research to arrive at the recommendations being 
proposed.

As always, to ensure the success of our students, we need to have the collaborative 
efforts of all stakeholders - we are in this together.  
 
Health mandates and guidelines prevent us from a full and typical return to school, which 
is our greatest desire.  
 
Despite so much of the decision-making being out of our control, we are confident that the 
recommendations will provide a high quality academic and social experience that will 
allow all students to maintain connections to USC personnel, peers, and the USC 
curriculum.

In Closing...



Questions?


